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INTRODUCTION 
We are looking at the “living church.”  Our goal is to set aside all our preconceptions of what we think 
church is, and looking at what God says it is.  In this journey, this is the third time we have returned to 
spiritual gifts.  That’s quite a lot.  So, I’d like to give you two reasons why it is necessary: 
1) The church in our culture has all but forgotten what spiritual gifts are. 
2) The church has forgotten how absolutely vital they are to the existence of the church.   In God’s 

design, there really is no church without them. 
 
But to our defense, grappling with the concept of spiritual gifts is as old as the church itself.  The 
Apostle Paul had to go into lengthy explanations.  Here is a portion of his letter to Corinth: 
1 Cor 12 
28.  And God has appointed these in the church: first apostles, second prophets, third teachers, after 
that miracles, then gifts of healings, helps, administrations, varieties of tongues.  
 29.  Are all apostles? Are all prophets? Are all teachers? Are all workers of miracles? 
 
Just these two sentences are a goldmine of Scriptural principles.  For example, in the first sentence, 
he mentions eight different spiritual gifts.  And he tells us the only place they come from; God 
appoints them. 
   
There are some big implications here: 
You cannot create a spiritual gift out of human effort or ambition.  And you are not born with it; only 
re-born with it. 
 
If God is the One who gives it, the only way your gift comes to life is when you connect to God, and 
stay connected.  God doesn’t only give gifts, He sustains them; the closer the connection, the more 
visible the gift. 
 
So let’s dream a little, imagine if we were a church where 100% of the people were striving to be as 
close to God as possible.  What would that church look like?  -We know it would be passionate, we 
know it would be courageous.  And it would be unbelievably alive. 
 
But it would be something else; it would be incredibly diverse.  There would be all kinds of gifts. 
 
The gifts would cover the full spectrum.  There would be gifts geared to leadership, gifts coordinating 
the big picture, and there would be gifts geared more to personal needs.  There would be gifts for the 
details and gifts for the broad vision.  So these gifted people would be very different from each other.  
How would that work out?   

WHAT DO YOU THINK? 
HOW WOULD YOU DEFINE “SPIRITUAL GIFTS?” 
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1. HOW GIFTS EQUIP THE CHURCH TO JOIN GOD’S WORK 
Let me give you a little breakdown of how missiologist, Dwight Smith sees the dynamics of the gifts.  
He is looking more to the leadership side, but really, all spiritually alive people fit somewhere in these 
groups. 
 
When the church moves out into the world as the body of Christ, it impacts the world in three 
phases: 

 Presence- First the church has to be visible to the people it’s trying to reach. But being visible, 
even having a good relationship in the community is not an end in itself.  It is not God’s design for 
the church to simply be seen as a group of nice, even loving and caring people.  That would just 
bring glory to the church! 

 Proclamation- This is what separates us from being simply nice people, to servants of God.  
People have to know why we are out there. 

 Persuasion- Even allowing them to hear is not enough, there must be a point people are moved 
to decision.  Our goal in the world is to open a fair opportunity to respond; to accept or reject 
Christ. 

 
Each of these phases requires particular gifts and ministry: 

 Presence 
The ministry is in meeting visible needs.  Lately there have been a number of ways the gifted among 
us have shown the community we care.  The spiritual gifts involved are pretty obvious; mercy, helps, 
serving.  The spiritual gift is not cooking or flower arranging or organizing get-togethers.  Those are 
talents.   
 
The spiritual gift is the gut level of compassion, brought on by your relationship with the God of 
compassion.  As a spiritual gift; God directs you to where compassion is needed.  And then your 
actions become the physical tools that are spiritually fueled. 
 

 Proclamation 
The ministry at this level; is getting the word out.  Perhaps it’s through literature.  Perhaps it’s 
through everyday relationships.  Maybe it’s with the neighbor.  It could be one on one or in a group 
setting.  A person can be a naturally good conversationalist, but it is the gift of evangelism that brings 
Christ into clear focus in a natural way.  At some point, someone has to clearly say why we do what 
we do. 
 

 Persuasion 
This is deeper than just hearing, it moves people to the point of decision.  It directs people to the vital 
principles of becoming spiritually alive in Christ.  The spiritual gifts that makes it happen are teaching 
and preaching.  Again, it involves more than the natural talent of good speaking.  There is a fire in the 
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heart that comes out in the words.  It moves people to respond.  This is how Paul saw this gift in 
himself: 
1 Cor 9 
16.  For just preaching the Gospel isn't any special credit to me--I couldn't keep from preaching it if I 
wanted to. I would be utterly miserable. Woe unto me if I don't. 
 
The American author, William Feather put it like this: “The best sermon is preached by the minister 
who has a sermon to preach and not by the man who has to preach a sermon.”   
 
But it isn’t done simply by preaching.  It takes all the gifts of the church, working together, to move 
the world to the point of decision.   

WHAT DO YOU THINK? 
GIVE SOME PRACTICAL EXAMPLES OF: PRESENCE, PROCLAMATION, PERSUATION 
 
GIVE SOME EXAMPLES OF “MERCY GIFTS”; LEADERSHIP GIFTS 
 
 

2. BUT THE REALITY IS; DIFFERENCES IN GIFTS ALSO CAUSES TENSION  
Just consider the personalities that go with these gifts. 
 

 Mercy Gifts- helps, serving 
People with this gift are concerned with the need of the moment.  They are usually absorbed with the 
need in front of them.  They usually are not very concerned with structure or planning.  They don’t 
worry too much about the clock.  It takes what it takes.  Let’s get it done!       
 
A good example of the mercy gifts is Mother Teresa.  One story about her goes like this:  She was in a 
limousine being escorted to a meeting with the Pope.  He’s the big boss, not somebody you would 
keep waiting.  On the way, from the limousine window, she saw a homeless man dying in an alley 
way.  She shouted, “stop the car.”  She held this man in her arms until he passed so he would not die 
alone or without dignity.  The Pope would have to wait!  That was her ministry.  Time was secondary.  
Everything else was secondary.  That is the nature of those gifted in mercy. 
 

 The gift of evangelism 
Theirs is the urgency is in the day.  The lost are dying; we have to speak out, right now!  Organization 
isn’t a big concern.  Evangelism is another people to people gift, let’s just do it. 
 

 The gifts of leadership 
The apostle is absorbed in the urgency of tomorrow.  He or she sees beyond the present generation.  
If we do not multiply the church beyond our little bubble- into the region, the city, the country, the 
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culture; if we don’t have that level of impact, there will be no church in another generation.  As the 
saying goes, “God has no grandchildren.”  And that level of impact requires serious coordination.   
 
The prophet sees the urgency of today, but in the light of tomorrow.  Purity, staying true to the 
heart of God is all important.  What does it matter if there is a church tomorrow if it has lost its way?    
The preacher is much the same. 
 
Can you see the potential for tension here?  The mercy people, are people oriented.  Not goal 
oriented. 
 
But administrators and the strategizers live in the details of order and plans.  There has to be a plan 
or we won’t be here tomorrow.  So they are goal oriented. 
 
God directs some people from the left side of their brain while He directs others from the right.  He 
designs detail people and visionary people.  Put them all together in the same room and you are going 
to get TENSION.  In fact, if the Holy Spirit is not in control, you will most likely see some serious sparks 
fly.   
 
But here’s the thing: the people who are irritating or uncomfortable to your gift area are most likely 
the people you need most.  …Why?   

WHAT DO YOU THINK? 
NAME SOME GIFTS YOU THINK WOULD CAUSE TENSION WHEN BROUGHT TO… WHY? 
 
 

3. THE SAME DYNAMIC THAT CAUSES TENSION ALSO CREATES BALANCE 
If the church was just filled with mercy people, it would simply become a hospital.  There is an 
important aspect of healing to the church.  But a church is not merely a hospital.  It is a bridge 
between people and God.   
 
If healing becomes the primary focus- the church becomes a clinic.  It helps, perhaps, even 
impressively in the temporary needs of this life.  It is possible to become so absorbed with the 
physical, immediate, and perceived needs of people that there is no time or energy remaining to 
address what really matters:  the source of eternal life. 
 
What if everyone was an evangelist?  We’d have lots of great relationships.  We’d have people 
taking on a positive view of Jesus.  We might even end up with a church full of baby Christians.  But 
there would be no movement beyond the first few steps.  And that is a very vulnerable place to keep 
a church family. 
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What if everyone was an administrator?  The church would be a well oiled machine, but it would 
have no life to it. 
 
What if everyone was concerned primarily with planning the future?  We would end up with the 
greatest intentions, but nothing would really get done.   
 
The only way a church keeps being a church is through a balancing of the priorities.  God gave us each 
other to help maintain the balance so the main task stays the main task.  What is that task?  Here is 
the last command of Jesus before He rose from this planet:   
Matt 28 
19.  Therefore go and make disciples in all the nations, baptizing them into the name of the Father 
and of the Son and of the Holy Spirit,  
 20.  and then teach these new disciples to obey all the commands I have given you; and be sure of 
this--that I am with you always, even to the end of the world.'' 
 
And the way we balance each other is by engaging our spiritual gifts.  We can do that because Jesus 
is with us to the end of the world.   

WHAT DO YOU THINK? 
DESCRIBE HOW THE SAME GIFTS ALSO PROVIDE BALANCE… HOW? 
 
 

CONCLUSION 
There are three points that would make a difference in your Christian life, and in your church, if you 
took them seriously: 

1. You are needed; but through the scope of your gifts through life in Christ. 
2. The person next to you is needed just as much as you are.  If that person is not alive in Christ; 

not active in the capacities that God has appointed to them- we are collectively crippled. 
3. You need the influence of those other gifts.  When it comes down to it, the only real power 

God has given us is our influence.  The greatest positive power of your influence or mine lies 
in our spiritual gifts; placed by God, honed by use and fueled by constant connection to Him.  
You need the influence of that person who is most unlike you.  Remember that when you 
start losing patience. 

 
Imagine if we were a church where 100% of the people were engaged in their gifts.  What would 
that church look like?  What would be the effect on your own spiritual experience?   
Well, we would be united in a passionate mission.  We’d be steeled in courage. And we would be 
solidly balanced.  And because of those things, in Christ; we would be unbelievably alive. 
 
And that’s what Christ is really all about; being honestly, truly, eternally alive.  Are we ready to 
engage; and live? 


